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PETRO SANAAT JONOOB

Introduction

o
Nowadays, considering the complication of new technology and
industry development in all its dimensions, management has been changed
to a very crucial issue. When an organization decides to bring its activities
up to universal standards, it finds the most significant need for making a
sort of alternative arrangement and complication of a permanent schedule
based on new scientific principles related to its activities.
Petro Sanaat-e-Jonoob Company was founded in 2003 by a group of experts
in petroleum, gas and petrochemical industries aiming at offering technical
engineering services to industrial factories and complexes. Additionally,
this company focused its long-term and short-term aims and strategies on
industrial projects from designing and installation to operation as well as
offering industrial services in different fields.
Regarding the necessity of revising and updating the complex’s plans and
activities, after stabilizing its position in petroleum, gas and petrochemical
industries in Iran, the company came up with its plans to offer services
to industrial factories and complexes in the form of a specialized and
group activity considering the customers’ need. Hence, the activities of the
company, titled Petro Sanaat-e- Jonoob Group, were undertaken.
The group’s activities were based on the customers’ satisfaction and the motto
“Experience and knowledge for development”. Therefore, after considering
industrial complexes’ requirements and demanded services, all activities were
to be done according to a regular schedule based on new scientific principles
in accordance with the customer’s demands.
Hence, group activities following in this assistants:
*Operating adjutancy ®
——— o Administrative and financial adjutancy¢——————
———————e Planning and development adjutancy e——————————
e Mercantile adjutancy e

Administrative activities were expanded whitin operating adjutancy in the
following departments.

———eEngineering, Construction and Installation Departmente————
—— e Operation, Repairs and Maintenance Department e
—— e Civil and Construction Departmente————————————————

o HSE and Instruction Department o

o Repairing Services Department

Experience
and
knowledge for
development
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Planning and development adjutancy

L
In this section, Metreh, Planning, Project Control, Assessment and Tenders are persued by
related activities.

Mercantile Adjutancy

‘/ Supplying equipment, instruments and machinery needed for industries in installation process and
operation steps have been always one of industrial managers’ concerns. Therefore, Petro Sanaat-e-
Jonoob mercantile adjutancy meets the needs of industrial complexes for foreign products paying
attention to expanding domestic products. While benefiting from internal and external firms’ capability
in the same field, This adjutancy with utillization of foreign and internal companies potency, in addition
to providing services to other sections. In under field this adjutancy offers following industrial factories
and complexes.

&) Supplying equipment, machineries and industrial apparatus whether mechanical, electrical or
electronic.

&) Procuring raw material, chemical and non-chemical products and raw material needed by the
industries.

&) Offering commercial services in importing and exporting merchandises, products, parts, equipment
and machineries required by industries.

&) Marketing and selling products, equipment and industrial parts of internal production to complexes,
national and international industrial companies and complexes.

& Providing material for the apparatus and the same needed by maintenance and repairs projects.

& Supplying equipment, machinery and safety equipment, fire-extinguishing equipment and
measurement devices for environmental contaminantes.

®) Export, import and sales Oil, Gas and petrochemical products.
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PETRO SANAAT JONOOB

Operating Adjutancy
°

Administrative in this adjutancy following up in five department.

Engineering Unit

o

Remarkable development of the country’s industries, needs of industrial complexes and projects
for skillful contractors, reduplicated the necessity of designing, construction and installation department
in Petro Sanaat-e- Jonoob Group. So, considering facilities and potential of the group, all activities
related to designing, equipment providing and installation, pipe lines, machinery, the appliances and
apparatus of industrial complexes in this department by the use of potential, technical knowledge,
professional personnel, co-workers and internal and external associates were conducted. This group
tries to nationalize the equipment’s designing, construction, installation Machinery and etc., in the
country’s industries especially petroleum, gas and petro-chemistry. This department is divided into
three sections of designing, installation and construction. In each of them the related activities in

specialized fields of Mechanics, Electronics, Instrumentation, Civil,
Telecommunications and Process have been done.
The most important activities in this department are as following:

&' Designing, constructing and installation of all kinds of equipment,
instruments, stationary and rotary industrial mechanical devices, pipelines
and transferring material needed for industries.

&' Designing, constructing and installing facilities, equipment and electronic,
conditioning and refrigerating systems.

&' Designing and operating production, distribution and power transition
systems.

& Operating solar energy systems and gas — fuel based generators.

&' Designing, operating and installing control systems, instrumentation,
automation, analyzer and telecommunication in industrial complexes.

&' Designing and operating radio systems, internal telephone network and
alarm and firefighting systems in industrial complexes.

&' Designing and operating informatics systems including computer networks,
data transfer and producing software needed for industrial complexes.

&' Designing industrial buildings and residential, roads, metal and non-metal
structures, foundations of industrial equipment and machineries.

L L




Sl a5 951555 (515 32 6 382 Ol s

P85 gl pol g wale Gugs Jgsol wbwl o ol jaosiig (5515855 (512l Jp glasyls ol SuSb o0 8295 L

9 29’ GlaielgaSs jl esliiwl g o Lgi> Cisiuag yiy 6955 Gliol e 6y Culic b g Wl jues o (515680

Uxblo 9 Dl jug2T 0w 420 (Sl oozl 2l Glguaaeslgs jI 515585 52 b oegazo (ppleluds Cusiuo 6uo je 53 LSS gy

MIJWJ_\._\J&Qb.obJ.LoJI'U,HksLm_\Jl_\)tuulabJuJ_\UgLo_}éJlSo,.;&Lo_\blelo_\Lng_\gb_,L'{:jéI Ut

03l g2 ol 05 g (515855 Ca s Yol jolSo 181 0 Slgh 9 o21ub (oud B 3w S asan 69 S ol

23 lgiingy (gl (§jw (5092 9 PMe CMc RCM(TPM Silo <ol jaost 9 (51550 6o s sale (pgd lgaiugy (5 jLw
ol 630k 6ualS o3 slaoduo > glosjbs ol slgidlesd . soles S yos &l 0 jg>

o

9 00l juSuiney 5yl hudl 0409y Ol juess g 5 ylagSs @
Mkl g BB (SolSo Jlgs g Culs Ol jags subigSiny
risiun ol @020 3 AiSS

S i 51351 015 g (5 jlw og2 |2l (a0l g o 1@
0olygSuiiy 00l pSuiny Dl uasi g 5)1agSs 51381

wwlwl g 5l bl

1 03LgSuiay 9 o3l juSuiiy Ol jaasl paxas Sloss osl | @
'IJ'?IHQJMJ‘WUDIJb‘LS.}ﬂJMUJf‘OJSLﬂ“D:L}THB

s 5lgR05iz0 13 )| ol yuiilo slgalS JSaisl 3gSag s sl 1@

Glgotinnn (SuIS Cublés gl Siiu | <l juoss g 515655 @
Ol oo g 6Jg) bghs g Sous

23015 9 6985 5lgetimenn 9 luwinwls il juoss g (515855 @

Caiolo «lasls 1S Lo @atizo (51351 615 9 (51351 81y insy 1@
iziuo (5lgdBiws g Wl jugzs ¢ UT

9 Glw gy «5jlwgs 6ls 059y ls2lg iy o0l M@
R0 CA20L5,1S g lo@aize 1> 3G Cad b Uikl 91

S8 Gawlel Ol aess Sldas glyol g gy ool @
«SwlSo jl el 18 slgngS oS > izuo sl galizo g
P o Slguing pw g Yl e 4328 Jlpl (S

Ol g5 g Lo 08w (5951l 9 51 43 6482 lons sl 1 M@
“aziuo SIS g s Ralizo §3 (5395 g ildac slesolg

PETRO SANAAT JONOOB




Operation, Maintenance and Repairs Department

e

o Considering the department’'s emphasis on performing maintenance, and repairs based on
new scientific principles and insisting on priority of maintenance over repairs and considering Petro
Sanaat-e- Jonoob Group’s chief purpose of using up-to-date technologies in petroleum industry,
this group is ready to offer services to employers according to international standards by benefiting
from administrative capabilities, knowledge, experience, equipment, and machinery. In this direction,
in addition to designing and providing mechanization software of maintenance management and
repairing titled eMaps, this group decided to implement new scientific methods of maintenance and
repairs such as PM, CM, RCM, TPM and localizing these methods at industries. This department’s
activities are summarized as below:

&' Daily emergency, preventive and predictive, maintenace and
repairs of fined and rotary ... mechanical devices, electrical appliances
and instrumentation in industrial complexes.

&' Providing and supplying, implementation, localization and running
software systems of preventive, predictive, emergency and basic
maintenance and repair.

a! Offering specialized services of preventive and predictive repairs
such as consultation, planning, system designing and operation
supervision.

&' Managing machine tool workshops in industrial complexes.

&' Repairing and maintaining cathode protection, earthing, pipelines
and telecommunication.

& Repairing and maintaining equipment as well as HVAC systems.

&/ Pre-commissioning and commissioning complexes, factories,
machineries and industrial equipment.

&' Planning and performing modernization, optimization projects, as well
as increasing production capacity for industrial complexes and factories.

&' Planning and performing major overhauls of industrial complexes
and factories in all technical fields including mechanic, instrument,
electronics, civil and repair services.

a! Offering operation and operator services of apparatus and
equipment of operational and production sections in industrial
complexes and factories

PETRO SANAAT JONOOB
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PETRO SANAAT JONOOB

Civil and Construction Department

L)

~ Considering the industrial complexes’ need for civil services as well as Petro Sanat-e- Jonoob
Group’s policy of fulfilling all needs of industrial complexes, civil department was established. While
benefiting from technical knowledge, human potential, machinery and instruments, the following
services have been taken into consideration by this department:

& Constructing industrial, office and residential
buildings

&) Renovation and reconstruction of industrial,
office, and residential buildings

&) Excavation, embankment, infrastructure,
concreting for projects and industrial equipment
& Constructing and installing metal structures for
industrial, office, and residential buildings

&) Carrying out projects of constructing roads
and communication paths

& Landscaping, constructing water canals,
sewage canals and industrial canals

&) setting machinery’s foundations and operating
industrial complexes’ equipment

Safety and Instruction Department

o

Instruction Unit

Empowering and instruction is one of the important principles in human resources management. The
results achieved from researches done in Motorola Company on the effect of instruction show that every
dollar investment equals 33 dollar return on it. Petro Sanat-e- Jonoob Group has noticed the necessity
of this issue with establishing the empowerment and instruction department .In this department , in
addition to providing personnel with instructional services, offering them to other componies have been
considered. Hence, this department is ready to offer following services to industrial complexes, factories
and companies by benefitting from both internal and external universities’ experienced professors:

& Planning and developing specialized courses in mechanics of stationary and rotary equipment,
electronics, instrumentation, conditioning and refrigerating systems as well as hydraulic and
pneumatic systems

& Planning and developing specialized courses on techniques of maintenance and repair such as PM,
CM, RCM, TPM and vibration analysis and balancing of rotary equipment

& Planning and developing specialized courses on HSE as well as firefighting

® Planning and developing specialized courses on foreign languages, conversation, business
correspondence and etc.

® Planning and developing specialized courses on terms of tender, labor and social security, human
resources management, accounting, computer and etc.

& Planning and developing management courses with cooperation of universities and internal and
external accredited higher education institutes

& Planning and holding demanded individual and group classes
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PETRO SANAAT JONOOB

Safety Unit

Considering safety, health and environment have been taken into consideration
since long ago. Recently, Iran’s industries have noticed the importance and
necessity of this issue.

Petro Sanat-e- Jonoob Group , is the first private company carrying out
HSE projects in South Pars Gas Complex, as a economic hub of the
country, have considered the significance of this issue based on its
approach and this company acts in this field since its establishment. In
this department, the group’s technological knowledge and experiences
are offered to the country’s industries as below:

&' Consultation, implementing safety, firefighting, health and environment
projects,

&' Consultation, execution and investment in recycling industries and
industrial and non-industrial waste management

& Operating services to provide specialized human resources in HSE
fields

&' Inspecting, auditing, as well as supervising HSE system operation in
industrial complexes

&' Providing instructions and HSE executive methods based on world’s
up-to-date standards for industrial complexes

&' Consultation in planning, codification and implementation of HSE plan
companies, industrial complexes and factories
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Department of repair services

o

Nowadays, corrosion is one of the fundamental problems in the world.
Significance of industrial coatings and lack of executive contractors with
scientific approach based on the world’s up-to-date techniques, made
Petro Sanat-e-Jonoob Group to fill this gap of the country’s industries.
This department is ready to offer services to industrial complexes and
factories by relying on executive experience, facilities, equipment and its
professional personnel’s potential and knowledge.

e Cleaning, operation sandblasting, as well as painting metal and
nonmetal boards, devices, and equipment of the industries

e Performing coating operation on pipelines with common new
scientific methods

e Performing specific coatings with special application

e Performing hot and cold insulation on pipelines as well as on
stationary and rotary equipment

o Offering consultation services in executive methods of industrial
coatings.

e Proporation of work , instruction , procedures and operating for
related activities with industrial coating.

e Providing material related to the department’s activities such as
internal and external paintings, hot and cold insulation, polymer
coatings, special coatings, wrapping, industrial rubber, and ceramic
coatings

e Performing Rubbering operation for industrial appliances and
equipment

o Offering scaffolding services, rigging.

e Providing crane, heavy and light machineries for industrial complexes.

PETRO SANAAT JONOOB




s>l g b Coglwo

@
9 Ol jugzs jl eslaiwl b 63 Suibbio Sl g (o o5 1l glo sy Joli Cugleo (il
23S0 631l 69 S LaliRo sla s 60 |y abgs o oS 6g S LIS

@
26501381 P LW

13000 oo Jud gyl 381 oo Jolis SblSel ¢l

32 g Jub Olehd gjlulyo 9 o2lib wlehd 5jlu ol g G2lb 09y JuisS
S0l 390 55 S 0Jg) 9 bl 5>l b . ing2 elgil 1 calizo sl sles 1 jbecdlu I
Gl 1 81 o> 59T 12 9 6 5o ¢ LS5lS0 lehd Suolus g GSuliwl jJUT Ul LT g
.9 5yl ol 5 laolws ¢ (Jbo

Administrative and Financial Adjutancy:

o

This adjutancy consists of administrative and financial sections, that with use equipment and
facillities group, provides services to various sections of the group using its equipment and facilities.

Facilities and Equipment of Petro Sanat-e-Jonoob Group

®

Software Facilities:

These facilities include: project controlling, designing and simulating the parts, designing and Modeling
the parts before and after fabrication, designing different symbols of different welding, designing
the foundations and pipe laying, Thermodynamics and fluid analysis, Static and dynamic analysis of
mechanical pieces, assessment and estimation, financial software, accounting, storage, and,...
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Instrumental, Electrical and Mechanical Machineries and Equipment:

The machineries are as the following:

Variety of 10, 25, 30, 50 and 120-ton cranes, 3, 3.5 and 5, 10-ton Lift Trucks, Loaders, Graders,
Dozers, Powerful Digging Spades, Mini-dozers, Diesel Jet Machines, Various Trucks, Light and
Heavy Machineries, various tools and industrial equipment, various Pomp Test, painting equipment,
sand blast and shot blast, Valve Test Bench, Multi-capacity Jacks, Flange Opener ,Bending and
Insulating devices, Pressing Devices, various Pipe-Bending Devices, different Hydraulic Wrenches,
Air-box Tools, Scaffolding Tools, Tremolo Meter (vibrancy analyzer), Thermograph Cameras, various
Measuring Devices, balance device in Single-surface and Double-surface places, telemeter, excision
Devices, welding Equipment, different general and specific tools.

Various Multi Meter, Relay Test device, Ampere Injection Device, Earth Test Device, Stress Device,
Cable Test Device, Hydraulic Cable Shoe Press, Different Digital Multi Meters, Megger, Thermometers,
Blowers, Industrial Blowers, Dead Weight Tester, Hart Calibrator, Signal Generated, Oscilloscope,
Transformers, various Multi Calibrators, various Thermometers, Markers and Gas Detectors.




D 9 LB U193 LISl g (515 Ol jugns

@

ougluic 9l (gl sg5 Slgolion gl g JIS i85 g (5151 Glad =540 yio Pooo jl Gl sl ls &S b ol
18 1 6yl Dl jags 9 DUl 6udS (izes bl 50
350195 LSol gl g5 « JiSawl (S (oS « it gy 9018 (uSIIS elgil « ol g Lol sl yuuilS elgol
Db oo lglsly 8 Jooo UlS.m|C|.e.?

Administrative, Dormitories and Welfare Equipment

These companies possess an administrative space of more than 2000 meter square in cities of
Tehran, Shiraz and Asalooyeh. Also, it holds total amounts of administrative facilities and equipment
listed below:

Storage and Tools Containers, different types of Shelters, Computers, Printer, Copier, Facsimile and
Scanner; other welfare equipment and dormitories will accommodate 1000 inhabitants.

EEE .
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Activities of Commercial Unit

o

&) Supplying and preparing activities of goods and warehouses of Razi Petrochemical Company for
three years

&) Procurements and equipment for constructing the 5000 cubic-meter repository of DM water in
Mobin Petrochemical Company.

&) Procurements for manufacturing and assembling two warehouses with the size of 40*72 Shahid Tondguyan
Oil Refinery Company in Tehran

&) Providing the public services and supports required for the Third Plan of Urea and Ammonium in
Shiraz, Petrochemical Industries Development Management Company.

&) Supplying spare parts and equipment of first to fifith south pars Gas Complex refineries.
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&) Designing, purchasing, and assembling grating and guard rails of Terminals & Tanks Petrochemical Company.

&) Designing, manufacturing and assembling two warehouses with the size of 40*72 for Shahid
Tondguyan Oil Refinery Company in Tehran.

&) Procurements and constructing the 5000 m3 repository of DM water in Mobin Petrochemical Company.
&) Piping on unit 102, 105, 107 phase 22. 23, 24 Soth Pars.

¥ Installing the Filter and bypass the LPG line (butan and propane) Pars, Terminals & Tanks
Petrochemical Company.

&) Procurement and implementation of Fluid lines and burners unit 800 to 500 Parsian refinery.

&) Pre-Commissioning operation of unit 140 phase 17, 18 of South Pars.
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Activities of Operation, Maintenance and Repairs Department

o

&) Daily maintenance and repairs, emergency preventive and fundamental maintenance and repairs of
Mobin Petrochemical Company (Electricity, instrumentation, mechanics and machinery)

&) Daily maintenance and repairs of Pars Petro Chemical Port, Terminals & Tanks Petrochemical
Company (Electricity, Instrumentation and mechanics, machinery)

&) Daily maintenance and repairs, emergency and preventive maintenance and repairs of Parsian
Gas Refinery (Electricity, instrumentation and mechanics, machinery, planning and computers)

&) Daily maintenance and repairs, emergency and preventive maintenance and repairs of Fajr-e- Jam
Gas Refinery (Electricity, instrumentation and mechanics, machinery and central manufactory)

&) Daily emergency and fundamental maintenance and repairs of rotary equipmentation of Bandar-
e-Abbas Oil Refinery.

&) Daily maintenance and repairs, emergency and preventive (Electricity, instrumentation and
mechanics, machinery) Arvand Petrochemical Company, the largest PVC chain factory in the world.

&) Conducting, maintenance and repairs of ventilation systems of Mobin Petrochemical Company.

r .
&) Repairs of electrical, telecommunicating, instrumentation and utility

equipment of Fars Telecommunication Company, axis 2 and 4

&) Overhaul of catalyst-related transformations devices (mechanics, electricity
and instrumentation), Shiraz Oil Refinery Company

&) Overhaul of Parsian Gas Refinery (Electricity, instrumentation,
mechanics and machinery)

&) Overhaul of distillation unit of Lavan Oil Refinery .-
&) Mass condescension of oil repository mission
of N.I.O.P.D.C (repairs, exploitation and lading)

in Karaj

&) Operating services, maintenance and repairs of
gas pipelines of Iran, in Qzvin Zone 3 for three years

@) Steering central and lateral workshops of
18t to 5" last items refinery South Pars Gas Complex.

&) Overhaul equipment and complex mechanical and
electrical systems, for Mobin Petrochemical.
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Activities Repair Services Department
L

®) Operating the general technical services of Fajr-e- Jam Gas Refinery (dying, insulating, scoffolding)

®) Sand blast and dying the Tank A-101 of Siraf Port for Fajr-e- Jam Gas Refinery
& Painting operation and insulating of foundations and equipment in Fajr-e- Jam Gas Refinery for 3 years

® Painting operation of dying of water repositories of Mobin Petrochemical Company.

Activities Civil Department

L
® Civil structural, canals and partial repairs of SPGC, phases 1, 2, 3 for four years.

& Civil structural, canals and partial repairs of SPGC, phases 4, 5 for four years.

&) Offering administrative and supervision on structuring services for Pars 1, 2 and 3 Pars Special
Economic Energy Zone.

& Designing, manufacturing and assembling two warehouses with the size of 40*72 for
Shahid Tondguyan Oil Refinery Company in Tehran.

® Construction building crisis management and training Asalooyeh petrochemical export port.
® Construction protection buildings Asalooyeh Petrochemical Export Port.

& Operating concrete structure of Cultural complex Saadi of shiraz.

PETRO SANAAT JONOOB
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Activities Safety and Instruction Department

o
® Execution of permission issuance system and supervising the safety

systems execution (The third refinery) of SPGC for two years

&) Execution of permission issuance system and supervising the safety systems
accomplishment (The first and second refineries ) of SPGC for four years

®) Execution of safety and fire extinguishing services of Parsian Gas Refinery
&) Execution of safety and fire extinguishing services of Fajr-e- Jam Gas Refinery

® System administration work permission issuance and observing in setting safety
system in the first refinery South Pars Gas for 2 years.
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(HSE MS):OGP Model « 58 « ISO 10015:1999 « ISO/TS 29001:2009
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® Establishing Integrated b
Management System (IMS) and CERTIFICATE
awarded following certificates:
(HSE MS):0OGP Model, 58S, 150 14001:2004
1ISO 10015:1999, =

ISO /TS 29001:2009, OHSAS
18001:2007, 1ISO 9001:2008,

ISO 10002: 2004, ISO 14001: 2004

&) Member of Association of
Petroleum Industry Engineering
and Construction Companies
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® 39 jevel in fields, Industry, building and installation. 51 level
in field water and energy of stragetic assistance president.

¥ Acclaimed as the best company in Safety
affairs, Fajr-e-Jam Gas Refinery, 2007

¥ Acclaimed as the best company in Safety affairs,
Petrochemical companies in Pars Zone, 2009

) Acclaimed as the best company in Environmental
affairs, Fajr-e- Jam Gas Refinery, 2010

& Member of Society of Iranian Petroleum Industry
Equipment Manufacturers

¥ Acclaimed as the best company in safety
affairs, Bandar Abbas Oil Refinery
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